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Identifying the challenges of the regulations for the
promotion of faculty members in Universities of Medical
Sciences: A meta synthesis of existing studies
Background: This research aimed to identify the challenges of the
regulations for the promotion of faculty members in Iranian

universities of medical sciences.

Method: This qualitative research was conducted using the meta-
synthesis method and organized in two steps. In the first step, a
systematic review method has been used. Based on this, the
specialized keywords of the research were searched in international
authoritative databases; Science Direct, Springer, Wiley Online
Library, PubMed, ERIC, Sage Journals, Emerald, and authoritative
national databases; Magiran, Noormags, SID, portals of the Islamic
Parliament Research Center, and other national portals, and this
search was done during some years (1388-1401) and (2010-2021). In
this search, there were 39 studies among which 17 studies were
selected based on the PRISMA evaluation form. In the second step,
the thematic analysis method of Wolcott (2008) was used.

Results: In the results, three primary subcategories including
structural weakness, content weakness, and executive weakness
were identified as the challenges of the regulations for the
promotion of faculty members. These factors were categorized in
the form of eight secondary subcategories, including weakness in
design, weakness in supervision, weakness in the educational
sector, weakness in the research sector, weakness in the cultural
sector, weakness in implementation at the university level,
weakness in implementation at the extra-university level, and
weakness in the implementation of regulations.

Conclusion: The results of the research can help policymakers and
decision-makers in medical sciences universities to increase the
efficiency and effectiveness of research and educational achievements
by optimizing the policies of the bylaws to promote faculty members.
Keywords: Challenges of Science Institution, Promotion
Regulations, Promotion Criteria, Faculty Development, Knowledge
Production
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Challenges of the regulations for the promotion of faculty members

INTRODUCTION

Recent decades, marked by challenges like the knowledge-
based economy, globalization, and environmental concerns,
redefine and alter universities' missions. (1,2,3) With all these
changes, universities are still considered one of the most
important factors in the economic growth of different
countries by having expert human resource (4). This has
caused governments to emphasize more on the human
capital of universities and invest more on it (4). Faculty
members play a practical and fundamental role in
universities as the most critical human resources (5). Some
believe that the success of faculty members requires their
integration, research, education, and managerial and
executive activities. But for some other faculty members,
success is focusing on their field of work. Some others
change their field of activity in order to adapt to the changes
in needs, and another group integrates executive and
management activities with specialized and research fields
(6). So, professional success requires involvement in
professional growth throughout the career (6). Faculty
promotion regulations significantly guide members' activities
in education, research, and administration in universities
(7). Since 2005, the Ministry of Science has reviewed
regulations for faculty promotion, emphasizing scientific
articles as a key factor. This criterion is crucial for Ph.D.
exams and faculty recruitment, serving as a measure of the
country's scientific growth. The regulation significantly
guides faculty activities (8,9). Currently, the emphasis on
international articles is rising in faculty promotion. We will
detail this trend over the past five years.

In Table 1, we can see the citation status of indexed articles
in Iran during the years 1996-2020.

Medical faculties and universities crucially impact national
development, directly influence the societal health. Neglecting
this role hampers progress, wasting human resources. With
over 80,000 faculty and 4 million academic community
members in various institutions, their influence extends to
decision-making in hundreds of universities and institutes. The
promotion regulation, designed for service compensation
management, stands as a key tool in higher education for
motivating faculty. It is currently the primary tool for managing
and redesigning this academic collection (10). The regulation
emphasizes originality, considers the article not as a product
but as a goal. This approach compels faculty, particularly new
hires in scientific organizations, to prioritize publishing
numerous articles for career continuity (11). The employment
regulation of Tehran University faculty members, which was
approved in 1969, is considered the first regulation for
promoting faculty members in the country's universities (12).

The promotion regulations underwent six revisions before the
seventh stage was approved by the Supreme Council of the
Cultural Revolution on 08/03/2015 and implemented on

12/21/2015. This regulation assesses faculty members based on
cultural, educational, research, and executive activities.
Evolving into a fundamental law, it governs various university
procedures, influences employment laws related to faculty
members, includes status changes, annual promotions,
educational and research evaluations, and other rules outlined
in this statute (13).

This research has been compiled with the aim of identifying
the challenges of the regulations for the promotion of faculty
members in Universities of Medical Sciences. So, the
following two questions have been proposed;

e What are the most important challenges for the
promotion of faculty members in Iran's universities of
medical sciences?

e What criticism and analysis is there about the harms of
the regulations for the promotion of faculty members in
Iran's universities of medical sciences, especially in the
quantitative growth of scientific productions in Iran?

METHODS

Since this research is an applied research, the data was
collected as documents. In this research, specifically, the
meta-synthesis method has been used. Meta-synthesis is a
systematic combination and interpretation of the findings of
studies in a specific area to create a deeper understanding of
the desired phenomenon. This process includes some steps;
1) designing questions; 2) applying the search strategy; 3)
extraction of key concepts, and 4) combination of critical
concepts (14,15)

Based on this methodological framework, in the first stage,
the study explored the records of the subject, using various
parameters such as the studied society, what and how the
questions are made. This research examined two questions:
What are the most critical challenges for promoting faculty
members in Iran's universities of medical sciences? And
what criticism and analysis is there regarding the harms of
the regulations for promoting faculty members of Iranian
universities of medical sciences, especially in the
quantitative growth of scientific productions in Iran? In the
second step, a systematic review research strategy was used.
Based on this, specialized research keywords using the Or
operator in the reliable international databases of Science
Direct, Springer, Wiley Online Library, PubMed, ERIC, Sage
Journals, Emerald, and reliable national databases;
Magiran, Noormags, SID, portals of the Islamic Parliament
Research Center and other national portals and this search
was done during some years (1388-1401) and the years

Table 1. Citation status of indexed articles in Iran during the years 1996-2020

Total documents  Citable documents Citation

662189 632705 7048776

Source: Scimago (2021)

Citations in each
document

2395956 1064 376

Self-citations H-index
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(2010-2021). There were 39 studies in this search, among
which 17 studies were selected based on the PRISMA
evaluation form (16).

Then, the Critical Appraisal Skills Program (CASP), a tool for
evaluating the quality of primary qualitative research studies,
was used. This 10-question tool helps the researcher
determine the studies' accuracy, validity, and importance.
The questions reflect the following aspects; 1) research
objectives; 2) the logic of the method; 3) research plan; 4)
sampling method; 5) data collection; 6) reflectivity; 7) ethical
considerations; 8) accuracy in data analysis; 9) clear
statement of findings, and 10) research value. Then the
researcher assigns a minor score to each question and creates
a form to count the scores of the articles. Based on the
scoring of this tool, pieces with a score of less than 30 are
removed. Excellent (40-50), very good (31-40), good (21-30),
average (11-20), and poor (0-10) (17).

The inclusion criteria of the articles were: the existence of a
study in the researched field, the type of study: quantitative,
qualitative, and mixed, time limitation, and access to the full
text of the article. Criteria for excluding articles were: articles
that did not fit the topic based on the PRISMA form in three
stages; Title, abstract, and text.

In the third and fourth stages, Wolcott's (2008) thematic
analysis method was used to extract and combine
information. Thematic analysis is a qualitative and
clustering method that identifies semantic patterns in a
data set. This analysis is the process of identifying marks or
themes in qualitative data (18). In this research, Wolcott's
three-step thematic analysis strategy (19) has been
specifically used. This model has three stages, which will be
explained more in each of the stages related to the
research. The first stage is a description of data. After
extracting the results of the articles, these results were

analyzing, organizing, arranging, and thermalizing. At this
stage, the key concepts were reviewed several times. Then
the critical concepts related to each article were counted
and noted separately. Key ideas (codes) based on
commonalities and differences were placed in the form of
primary subcategories. The third step is data interpretation.
The results of this step are described in Table 1. In order to
validate the data quality, the review strategy by the research
cooperator was used. After the key concepts were counted,
they were also checked by another research cooperator to
reach a consensus on the classification of concepts (20).

RESULTS

Table 2 describes the results of qualitative content analysis.

1
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._‘_3 Search databases
g |
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[
[}
=2 J—.
Total number of
resources: 39 |  Filtered by Title: 12
o
=
g Remaining resources: 27 > Filtered by Abstract: 7
- I
> . .
&= Remaining resources: 20 Filtered by content: 4
2
=
: I
Remaining resources: 20 Final resources: 16
5]
=

Figure 1. Final selection process of the studied

implemented separately. The second stage is data resources
Table 2. Results of qualitative content analysis
Secondary Primary Key Concepts

subcategories  subcategories

Weakness in

Structural weakness

positions compared to men

Supervisory
weakness

Equal consideration of the weight of activities and standards developed in different disciplines;
Subjectivity of some promotion indicators; difficulty in measuring abstract concepts; Basing
international ranking criteria on research activities; paying less attention to writing and translating
books; Low time intervals for promotion to higher ranks; the same look at all universities and
geographical areas; Lack of sufficient attention to the academic merits of the student during his
admission and selection based on quota and taste; All the professor's affairs are tied to the
regulations for the promotion of professors (salaries, grants and laboratory facilities of the
design university, etc.); The prominent presence of supply-oriented paradigm policies in the regulations;
Failure of the policy maker to provide a mechanism to measure the effectiveness of the regulations;
Weakness in modeling global experiences; Opposing educational and research activities instead of
strengthening each other; Ease in granting executive privileges and reducing their effectiveness in
encouraging faculty members to accept executive responsibility; Ignoring the tension and stress
caused by executive responsibilities; Ignoring women's lower chances of holding executive

Bandwagon and science fiction; lack of monitoring and follow-up; Weakness of professors' penalty
structure; Applying the discretionary opinion of the audit board; lack of transparency and
complexity of the process; lack of specialized approach in the final evaluation in the specialized
commission and audit committee; ineffectiveness of control structures; Administrative function
instead of focusing on comprehensive promotion of education and research
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Table 2. Continued

Secondary
subcategories

Primary
subcategories

Weakness in the
education sector

Weakness in the
research sector

Content weakness

Weakness in the
cultural sector

Weak
implementation at
the university
level

Weak
implementation at
the extra-
university level

Executive weakness

Weak
implementation of
regulations

Key Concepts

Emphasis on the student survey in the educational material and the weakness of evaluation questions;
lack and weakness in diversity in educational standards; The decline in the quality of education due to
excessive preoccupation with research; The emergence of a tendency to teach outside the university,
even in non-specialized fields; lack of comprehensiveness of criteria designed to evaluate educational
activities; limiting educational activities to the required number of educational units; Homogeneity and
use of the same assessment tools and forms

The remarkable richness of the scores of the research material compared to other materials; Great
emphasis on the production of science in the form of SEI and scientific and research articles; Weakness
in paying attention to practical and problem-oriented researches; lack of appropriate analytical tools to
score the researches; lack of budget management; Inadequacy of society's demand with university
productions; Weakness in the commercialization of university research achievements; fundamental
ambiguities and problems in the publication of joint articles; fundamental ambiguities in the process of
publishing articles extracted from the thesis with the role of supervisor and advisor in them; Imbalance
and balance in valuing and scoring between different sections of the research material.

Lack of clarity of instructions and rules in the field of cultural activity; lack of knowledge and
information of faculty members in some cultural fields; Neglecting the subject of discipleship in the
cultural, educational and social subject; the immeasurableness of some criteria of the cultural material
and the difficulty of scoring it; Inadequacy of the nature of some activities such as editing books and
articles with cultural, educational and social content; Lack of attention to educational and social dignity
compared to cultural dignity; limiting cultural activities to participation in certain training courses;
Neglecting some cultural activities related to the comprehensive plan and document of Islamization of
universities

Parallel work in the university; Absence of the compilers of the promotion regulations in its approval
meeting; centralization in the promotion system; lack of demotion mechanism for faculty members;
Predominance of bureaucratic approach in promotion process; Failure to use expert forces in the
academic committees; Intensification of article-oriented culture among the academic community

Lack of interaction and exchange of ideas with other countries; lack of coordination between the society
and the university; Failure to use the opinions of all stakeholders of the higher education system when
making policies for promotion regulations; Failure to pay attention to other policies when developing
the promotion regulations

High work pressure on faculty members at the beginning of the promotion process; lack of motivation;
lack of free thinking in the face of science and scientific productions; Eliminating the incentive to
present new global ideas; Immorality while writing, evaluating and judging articles; not encouraging
the connection between industry and university; lack of commitment of faculty members to localization
of science; Requiring faculty members to earn points in all subjects; Failure to pay attention to the
participation of faculty members in international activities

DISCUSSION

behaviors increasingly favor quantity over quality (25). This

recent disaster caused the reward system of science to be

In universities of medical sciences, the challenges that were
more frequent in the studies were selected as the key
challenges of the regulations for the promotion of faculty
members and were analyzed using statistical evidence:

In a study, faculty members believed that research activities,
especially essay writing, are very important (6). The emphasis
on research in promotion regulations leads faculty to
prioritize short-term, quantity-focused works. Faculty,
aiming for higher ranks, allocate time to meet regulation
criteria instead of enhancing research quality, fostering an
article-oriented culture (21).

In fact, in the processes of selection, recruitment, and
promotion of faculty members, research is emphasized more
than education (22). Therefore, promoting faculty members
should fairly consider both teaching and research. Achieving a
balance ensures comprehensive faculty development (23,24).
The policy emphasizes quantitative scientometrics over
publication quality, leads authors to prioritize quantity. This
poses a current challenge as researchers' production

disrupted. Because the number of works attributed to one
person is more than he deserves (26). Rouhani and Rashidi
(27) regulations exhibited a quantitative focus, emphasized
numbers like article count, research projects, and books.
This compelled postgraduate students to produce articles,
boost the country's international index presence. However,
it led to insufficient theorizing, improper university-society
relations, and various issues in Iran's higher education
system, as the consequence of this regulation (28).

Unfortunately, ISI-registered journals and impact factors have
fueled competitive pressures among university and faculty. A
subtle, overlooked point is that Iranian researchers mainly
publish in exact sciences due to their comprehensive nature,
though societal problems lie elsewhere. The competition in
basic, technical, and medical fields focuses on research results,
with the main hypotheses developed elsewhere, emphasizing
our role in completing the thought process as a scientific force
(29). Ghasemi et al (18) research on the role of Iranian
researchers in discredited international publications (2008-
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2018) found that among 10 blacklisted journals, the Australian
Journal of Basic and Applied Sciences stood out. In 2011-2012,
over 70% of its articles, totaling 2000+, were authored by
Iranians, with some issues featuring up to eight articles by a

single Iranian author. In the study of Safarpour et al. (30), faculty

members criticized promotion regulations for overemphasizing
research, neglecting education, focusing on research quantity,
and favoring ISI articles, among other concerns.

CONCLUSION

The regulations for the promotion of faculty members play a
crucial role in guiding the behavior and actions of academics,
both students and faculty members. In this research, with a
comprehensive review of the research literature in the field
of pathology and criticism of regulations, an effort was made
to categorize and analyze these injuries. One of the

study.

exists.

limitations of this research was the existence of gray literature
(plans, books, academic actions other than articles) in this
field, which has been neglected. Another limitation was the
lack of access to the text of some articles.
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